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Location: Central London

Client: Borough Academy

Contract Design, Procurement,
Project Management and
Contract Administration

Duration: July - September 2023

Value: £159,000

RECONFIGURATION AND REFURBISHMENT OF
TOILETS AND SHOWERS

To enhance the pupils' safety, the school decided to redesign and

refurbish toilets and showers that could be accessed from the outdoor

play area of its sports centre. Help for Schools provided a new layout

design, hired contractors and oversaw the whole project, which

included making new openings, and demolishing and constructing
walls.
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Location: Central London
Client: Borough Academy
Contract Design, Procurement,
Project Management and
Contract Administration
Duration: September 2023 - October 2023
Value: £69,000

CREATION OF A NEW SIXTH FORM READING ROOM

Help for Schools provided a solution for the school's need of a separate
reading room for Sixth Form students. The main building was already
full, so we converted a large shower block into a 95m2 reading room.
We relocated services and installed new ceiling, lighting and data. We
also managed the project and contract administration by hiring
contractors and supervising their work.
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Location: Central London
Client: Borough Academy
Contract Architectural
Feasibility Study
Duration: September 2023
Value: £2.5 milluion

NEW SIXTH FORM BUILDING

Help for Schools was appointed to conduct a feasibility study for a
new Sixth Form Centre that would accommodate 300 students on
three floors covering 400m2. The Centre would include a dining
area, a library, several classrooms, and some offices. The site had
some limitations that made it difficult to fit a multi-storey building.
The design concept aimed to match the existing Grotto site
building in terms of materials and style, and the height of the
Centre was slightly higher than the nearby sports hall.
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Location: East London

Client: Wanstead High School

Contract Procurement, Project
Management and Contract

Administration
Duration: July to September 2023
Value: £150, 000

DECORATION AND FIRE DOOR OVERHAUL

The school had 25 classrooms with damaged fabric that needed urgent
attention. Help for Schools conducted a thorough assessment and worked
with the school to find a cost-effective way to address as many issues as
possible that would have the most positive impact for both students and
teachers. We prepared a tender specification, managed the project and
performed contract administration services.

Help for Schools
performed a
comprehensive fire door
inspection and found 70
doors that needed
immediate fixing to meet
the current fire door
standards. This work was
included in the decorations
package to achieve cost-
effectiveness.
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Location: East London

Client: Wanstead High School

Contract Surveys, Procurement,
Contract Administration

Duration: September to October 2023

Value: £130,000

ROOF COMPARTMENTATION

To comply with the regulations for compartmentation, the roof
void of the school's main building needed fire stopping. Help for
Schools conducted the necessary surveys and prepared a tender
specification that covered the mastic sealing system installation
and the closure systems installation, such as fire-rated wall
systems and metal framework. Help for Schools also selected the
contractor and performed contract administration services.
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Location: Kent

Client: Knights Academy

Contract Architectural Services,
Project Management,
Contract Administration

Duration: September 2021

Value: £700,000

EXTENSION AND FULL REFURB TO SIXTH FORM

The project aimed to create a versatile space for sixth-form students,
with a combination of learning, socializing and studying areas. The
space would accommodate up to 150 students at a time and support
their transition to higher education. The design solution involved
extending the existing rooftop rooms around the plant rooms that
could not be removed.
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Inspired by these case studies?
Get in touch with us to start your journey toward
outstanding project management.

CONTACT

SPENCER VAN DER WERF

TEL: 078404 77505
INFO@HELPFORSCHOOLS.ORG.UK
WWW.HELPFORSCHOOLS.ORG.UK




